
LARGER 

~16.9 million passengers 
on domestic and international routes

Polish aviation market share: 30%

2028BETTER 

We will enhance commercial, flight 
and technical operations

We will develop premium services
across the customer journey

SOCIALLY RESPONSIBLE 

We will intensify our efforts in the areas

of environment, society, and corporate 
governance (ESG) while fulfilling

the mission of a national carrier

FINANCIALLY STABLE

We will generate profits and achieve

high profitability

In 2028, LOT will be…

Fleet of ~110 aircraft

Global network of connections, including 

> 20 new scheduled destinations

Revenue 2028: > PLN 17 billion 

Cumulative net profit '24-’28: ~PLN 2.4 billion

EBIT Margin 2028: 4.7%


